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A. EXECUTIVE SUMMARY

East Africa isising and becoming more intlgpendent. Opportunities to advance sustainable economic

growth and human development are increasing. At the same time, challenges that are inherently regional have
become more constrai ni ng eaahillytomagatige shooks. Mitigattgtideset he r
threats and achieving timely and durable progress across the region will require investment in the future of
East Africa based on a strategy that emphasizes greater integration, collaboration and eoopgration a

East African institutions and their partners.

With a few exceptions, E a st -grAawing in theviodd, vatlt on omi es ar
technological change sweeping across the region and offering tremendous opportunities in banking, medicine
ard business. Labor and capital are moving fastarcsiackasilgicross borders. East African businesses are

better able to access regional and global m@gptstunities abound. In the future, the stability and

prosperity of the region will depend onttwed regional integration led by regional institutions, both as a

tool for sustainable economic growth and to promote resilience. Through integration and with the support of
partners, including the U.S. Government (USG), East Africa can becometheworide xt maj or eco
success story.

The decaddeng movement within East Africa to integrate individual economies and address challenges
through coordinated action is rooted in goals of using market scale, competition and collaboration to drive
develoment. USAID has supported regional integration in East Africa since the 1990s. In the intervening
years, East Africa has become more interconnected with the global economy, the international community
and the United States in particular. frégaonal trde within the Common Market for Eastern and Southern
Africa (COMESA), for instance, has grown fromb§ilién in 2009 to $24illion in 2014. Since 2008,

exports from the East African Community (EAC) to the U.S. have growpdrgedtt. Nevertheless, Eas

African integration still has a long way to go.-tagi@mnal trade is only fi8rcent, compared to trading

blocs in Europe (G@ercent) and Asia (p@rcent}.

In thisRegional Development and Cooperation Strategy (RIEXSD/Kenya and East Africa

(USAID/KEA) employs lessons from the past while setting a new standard of cooperation. It supports

African leadership and aspirations by aligning with key African and global development agendas such as:

Mt he African Unitomé sg lAgisbdd 20030653 ,( o(uz)l i ni ng t he St
Goals) and (3he strategies of each of the partner regional institiBon#arly, the RDCS is consistent

with U.S. global and regional foreign policy priorities as conveyed in Basgd&r®baniad.S. Strategy

Toward Sutbaharan Africa.

This fiveyear RDCS is grounded by a f@argvision of arintegrated, prosperous and resilient.East Africa
proposes to work directly with and through regional partner institutions to achieley¢topment

objectives that reinforce each other toward achieving the gnadrafenhancing East Afledisustainable
economic growth and rdnikeegping with aid effectiveness principles and the USAID Forward initeative, th
vision andyoal align witlthe aspirations of East Africans and their institutions, as set out in their mandates
and strategic plans.

Through strengthened partnerships with regional institutions, the private sector, and civil society
organi zations, USAI Diht&gEatod, anpreve crabgraeryigk manadementcaede p e n
strengthen regional institutions® | eadership and

1Facts and figuresiden f i ed-r agi ohat 6aor at td iubnulteesds toot himeEr eepiesemathe pf¢chedivé | e d
countries of EAC (Kenya, Tanzania, Uganda, Burundi and Rwanda) only and not the broader region as defined by USAID/KEA.

2 A summary of thestrategic priorities of key regional partnefs the regional intergovernmental organizatigfdGO9 i such as the EAC,
COMESA and the Intergovernmental Authority on Development (IGAD), isnnex 1.
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EastAfrican leaders as they harmonize policies and standards and scale up technologieacticd hst

trade, investment, agriculture, energy transmission, environmental and natural resource management, climate
changandcountering violent extremism (CVE), as well as manage critical health threats. In addition, this
strategy will seektostgehn hen East African institutionsd | eader ¢
their systems and structures, technical capaditge of evidence in policymaking, and reaffirm their

commitments to inclusive development principles.

By focusing on remmal partner institutions, this RDCS is different from past USAID regional strategies that

are geographically defined by their support to specific bilateral USAID missions or by country coverage. In
terms of scope, USAID/KEA traditionally defines EastAftd include the 15 easterly countries in the

continent, as shown in the map on page 1. The scope of this strategy, however, is set by regional East African
partner institutiond specifically the three key regional intergovernmental organizations,(&3@@se
organizations are to this strategy what a country government would be to a bilateral strategy.

Strategic Priorities

The East Africa RDCS is founded on the following three priorities:

1) Promoting regional partner institutions as a Rgapadiogdhe RIGOs in achieving leegm
sustainable development within East Africa by increasing their institutional strength and leadership
expertise as they work with stakeholders to advance ningneflgial policies and address threats.

2) Intrareginal economic integration and trade as the megnmewingrovaitket access across borders,
reducing barriers to trade and facilitating smart policy are proven and necessary requirements for
East African firms and laborers to take full advantdlge gfobal economy to foster equitable and
sustainable growth.

3) Regional resilience to internal and exté?aghamnimgkwith regional institutionsdenitify and
address the urgent and immediate threats to economic and political stability,fomiligisecurity
and transnational threats such as the rise of violent extremism, to secure sustainable development
gains.

Underlying Principles
The East Africa RDCS subscribes to the following principles:

East African Ownership

USAID/KEA recognizes thaeed to collaborate closely with regional partner institutions to ensure that

funding supports African agendas that promote joint objectives, rather than driving those agendas. This
RDCS and its approach of working with and through partner institutiorepedsents a fundamental

change in USAI DO&s relationships with these instit
this transition, the strategy prioritizes and focuses on enhancing-téerionstitutional strength of

partner instutions.

Institutional Capacity and Knowledge

Regional partner institutions, with mandates to lead the development agenda and coordinate across member
countries, are building a body of knowledge on integration experience that will guide futur®dégisions.

science, technology and innovation should inform evidasee decisions. This strategy intends to help
strengthen regional institutions® capacitjags to b
well as forums for inclusive pglreform discussions. In addition to aligning with strategic priorities,
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knowledge hubs will promote shared values and principles, such as consideration for gender and inclusive
development.

Coordination with Bilateral Missions

To take advantage of uniqpmportunities and to ensure that the East African regional program does not
duplicate the efforts of bilateral USAID missions, this RDCS focuses primarily on regional issues that require
regional solutions. By focusing on these regional issues atidmsstitie strategy will help enhance and

expand the benefits of counkeyel programs. USAID/KEA hasgorkedand will continue to work closely

with bilateral missions to ensurat#ach prograns complementarpdditionally, USAID/KEA commits

to improving informatiorsharing and collaboration with bilateral missions to increase awareness and inform
regional programs of developments within the countries. Given that CVE is one of the key regional priorities,
USAID/KEA will especially focus on strengthergogrdination among bilateral USAID missions,

supporting their efforts to develop Gxtated strategies and projeatswvell as advancing regional research
andsharingbest practicdn the field of CVE.

EAST AFRICA REGIONAL DEVELOPMESOOPERATION STRATEGY 2012021 3



EAST AFRICA REGIONAL DEVELOPMESOOPERATION STRATEGY 2012021

















































































































































































